SciShops.eu Science Shop Model Canvas

ORGANISATIONAL
STRUCTURE

— Where will it belong or will it be
independent?

— Where it will be located, or will it
be a virtual Science Shop?

— Will it be a permanent or a pop-
up / pilot science shop?

— What will the management
structure look like?

— Who will coordinate the Science
Shop?

—Who will implement the
projects?

— How will we deal with the
constraints of working in higher
education?

IMPLEMENTATION
OF PROJECTS

—What will be the role of the
Science Shop coordinator?

— What formal agreements will we
have with clients?

— What project management
procedures do we need?

— How will we take ethics into
account?

— How will we ensure quality
management?

BASIC QUESTIONS

— What is a Science Shop?

- Why we want to have a Science
Shop?

— What will our Science Shop do?

STAKEHOLDER
ENGAGEMENT

— Whowill be our stakeholders?

— How will we involve community
organisations and other
stakeholders?

COMMUNICATION

— What will be our commmunication
goals and objectives?

—What communication activities
will we undertake?

- Who will implement
communication activities?

— How will we measure the
effectiveness of communication?

CLIENTS

— What types of organisations will
we work with?

— How will we research the needs
of potential clients?

— How will we collect research
guestions?

FUNDING

— How will we fund the Science Shop?

— What types of project evaluation will we undertake?
— How will we perform project evaluation and impact assessment?

PROJECT EVALUATION AND IMPACT ASSESSMENT

CHALLENGES

— What challenges are we likely to face and how we will deal with them?

SOURCES OF SUPPORT

— What support we will need?
— Where will we look for support?
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